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P R O F E S S I O N A L  S E R V I C E S  C O N T R A C T  A E 1 9 - 0 1 5  
with Mary McGrath Architects, A California Corporation 

Design and Construction Administration Support for Fire Department Headquarters and Training Center Project 

(Project No: P6T18021) 

This contract is made and entered into this __day of ___, __, by and between the County of Ventura, 

hereinafter referred to as AGENCY, and Mary McGrath Architects, A California Corporation, hereinafter 

referred to as CONSULTANT, regarding CONSULTANT’s performance of the work and services 

described in Exhibit A hereto (the “Work”).  CONSULTANT, or a principal of the firm, is registered, 

licensed or certified by the State of California as a [Registration], number [number]. 

In consideration of the mutual promises contained herein and other valuable consideration, the receipt 
and sufficiency of which are hereby acknowledged, the parties agree as follows: 
1. Scope of Work; Standard of Performance
AGENCY hereby retains CONSULTANT to perform the Work described in Exhibit A hereto.  The Work 
shall be performed in accordance with the terms and conditions of this contract and the County of Ventura 
Public Works Agency Consultant's Guide to Ventura County Procedures (“Guide”) as amended from time 
to time, which is on file in the office of the Public Works Agency, and which by reference is made a part 
hereof.  This contract shall take precedence over the Guide in case of conflicting provisions; otherwise 
they shall be interpreted together.  In performing the Work CONSULTANT shall exercise the degree of 
skill and care customarily exercised by professionals in the State of California when providing similar 
services with respect to similarly complex work and projects. 
2. Time Schedule
All Work and any portion thereof separately identified shall be completed within the time provided in the 
"Time Schedule" attached hereto as Exhibit B.  AGENCY will issue a suspension of the contract time if 
CONSULTANT is delayed by any public agency reviewing documents produced by CONSULTANT under 
this contract, or solely due to acts or omissions of AGENCY, provided that CONSULTANT promptly 
notifies AGENCY in writing of such delays. 
3. Fees and Payments
Payment shall be made monthly, or as otherwise provided, on presentation of a completed AGENCY 
Consultant Services Invoice Form in accordance with the "Fees and Payment" provisions attached hereto 
as Exhibit C.   
4. Termination
AGENCY retains the right to terminate this contract for any reason prior to completion of the Work upon 
five days written notice to CONSULTANT.  Upon termination, AGENCY shall pay CONSULTANT for all 
Work performed prior to such termination, provided however, that such charges shall not exceed the 
maximum fee specified in Exhibit C for completion of any separately identified task/phase of the Work 
which, at the time of termination, has been started by request of AGENCY, plus the outstanding amount 
of contract retention withheld to date. 
5. Right to Review
AGENCY shall have the right to review the Work at any time during AGENCY's usual working hours. 
Review, checking, approval or other action by the AGENCY shall not relieve CONSULTANT of 
CONSULTANT's responsibility for the accuracy and completeness of the Work.  
6. Work Product
On completion or termination of the contract, AGENCY shall be entitled to immediate possession of, and 
CONSULTANT shall promptly furnish, on request, all reports, drawings, designs, computations, plans, 
specifications, correspondence, data and other work product prepared or gathered by CONSULTANT 

EXHIBIT 1
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arising out of or related to the Work (collectively, “Work Product”).  AGENCY has a royalty-free 
nonexclusive and irrevocable right to reproduce, publish, or otherwise use, and authorize others to use, 
Work Product for government purposes.  CONSULTANT may retain copies of the Work Product for its 
files.  Work Product prepared by CONSULTANT pursuant to this contract shall not be modified by 
AGENCY unless CONSULTANT's name, signatures and professional seals are completely deleted.  
CONSULTANT shall not be responsible for any liabilities to AGENCY for the use of such Work Product 
that is modified by persons other than CONSULTANT.  CONSULTANT is authorized to place the 
following statement on the drawings, specifications and other Work Product prepared pursuant to this 
contract: 

"This drawing [or These specifications], including the designs incorporated herein, is [are] 
an instrument of professional service prepared for use in connection with the project 
identified hereon under the conditions existing on [date].  Any use, in whole or in part, for 
any other project without written authorization of [CONSULTANT's name] shall be at the 
user's sole risk." 

7. Errors and Omissions 
Without limiting AGENCY’s other available remedies, if a construction change order is required for the 
subject project as a proximate result of an error or omission of CONSULTANT in the preparation of the 
construction or survey documents pursuant to this contract, regardless of whether or not such error or 
omission was the result of negligence, the necessary amendment or supplement to the construction 
documents required for such change order shall be made by CONSULTANT at no additional charge to 
AGENCY. 
8. Correction of Work 
If any Work performed by CONSULTANT does not conform to the requirements and professional 
standards of this contract, AGENCY may require CONSULTANT to correct the Work until it conforms to 
said requirements and standards at no additional cost to AGENCY.  AGENCY may withhold payment for 
disputed Work until CONSULTANT correctly performs the Work or the dispute is otherwise resolved in 
accordance with this contract.  When the Work to be performed is of such a nature that CONSULTANT 
cannot correct its performance, AGENCY may reduce the CONSULTANT’s compensation to reflect the 
reduced value of the Work received by AGENCY.  If CONSULTANT fails to promptly correct non-
conforming Work, AGENCY may have the Work performed by a third party in conformance with the 
requirements and professional standards of this contract and charge CONSULTANT, or withhold from 
payments due CONSULTANT, any costs AGENCY incurs that are directly related to the performance of 
the corrective work.  AGENCY shall not unreasonably withhold or reduce payment for CONSULTANT’s 
Work under this section. 
9. Subconsulting 
With the prior written consent of AGENCY, CONSULTANT may engage the professional services of 
subconsultants for the performance of a portion of the Work (“Subconsultants”).  CONSULTANT shall be 
fully responsible for all Work performed by Subconsultants which must be performed in accordance with 
all terms and conditions of this contract.  All insurance requirements set forth in section 13 below, 
“Insurance Requirements,” shall apply to each Subconsultant, except to the extent such requirements 
are modified or waived in writing by AGENCY.  CONSULTANT shall ensure that each Subconsultant 
obtains and keeps in force and effect during the term of this contract the required insurance.    
10. Independent Contractor   
a.  No Employment Relationship.  CONSULTANT is an independent contractor, and no relationship of 
employer and employee is created by this contract.  Neither CONSULTANT nor any of the persons 
performing services for CONSULTANT pursuant to this contract, whether said person be a principal, 
member, partner, officer, employee, agent, volunteer, associate, Subconsultant or otherwise of 
CONSULTANT, will have any claim under this contract or otherwise against AGENCY for any salary, 
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wages, sick leave, vacation pay, retirement, social security, workers’ compensation, disability, 
unemployment insurance, federal, state or local taxes, or other compensation, benefits or taxes of any 
kind.  AGENCY is not required to make any deductions from the compensation payable to CONSULTANT 
under the provisions of this contract.  CONSULTANT shall be solely responsible for self-employment 
Social Security taxes, income taxes and any other taxes levied against self-employed persons.  
CONSULTANT does not assign such obligation to AGENCY for collection or administration except as 
may be required by federal and state law. 
b.  No AGENCY Control of Means and Methods of Performance.  Except as otherwise provided in this 
contract, AGENCY will have no control over the means or methods by which CONSULTANT will perform 
services under this contract, provided, however, that CONSULTANT will perform services hereunder and 
function at all times in accordance with approved methods of practice in the professional specialty of 
CONSULTANT. 
c.  Third Parties Employed by CONSULTANT.  If, in the performance of this contract, any third parties 
(including, without limitation, Subconsultants) are employed by CONSULTANT, such third parties will be 
entirely and exclusively under the direction, supervision and control of CONSULTANT.  All terms of 
employment, including hours, wages, working conditions, discipline, hiring and discharging, and other 
applicable requirements of law will be the responsibility of and determined by CONSULTANT, and 
AGENCY will have no right or authority over such third parties or the terms of such employment, except 
as provided in this contract. 
d.  Compliance with Workers’ Compensation Laws.  CONSULTANT will comply with all applicable 
provisions of the Workers Compensation Insurance and Safety Act of the State of California (codified as 
amended commencing at Labor Code section 3200), including, without limitation, divisions 4 and 5 of the 
California Labor Code, and all amendments thereto, and all applicable similar state and federal acts or 
laws, and will indemnify and hold harmless AGENCY from and against all Third Party Claims (defined 
elsewhere herein) presented, brought or recovered against AGENCY, for or on account of any liability 
under any of said laws which may be incurred by reason of any services to be performed under this 
contract. 
e.  Indemnity for Claims of Employer-Employee Relationship.  CONSULTANT agrees to defend, through 
attorneys approved by AGENCY, indemnify and hold harmless AGENCY and its boards, agencies, 
departments, officers, employees, agents and volunteers from and against any and all Third Party Claims 
(defined elsewhere herein) made against AGENCY based upon any contention by any third party that an 
employer-employee relationship exists by reason of this contract.  CONSULTANT further agrees to hold 
AGENCY harmless from and to compensate AGENCY for any Third Party Claims against AGENCY for 
payment of state or federal income or other tax obligations relating to CONSULTANT’s compensation 
under the terms of this contract.  CONSULTANT will not settle or otherwise compromise a Third Party 
Claim covered by this subsection without AGENCY’s advance written approval.  This subsection does 
not apply to any penalty imposed by any governmental agency that is not caused by or the fault of 
CONSULTANT.   
11. Duty of Loyalty; Conflicts of Interest 

a. CONSULTANT owes AGENCY a duty of undivided loyalty in performing the Work under this 
contract, including the obligation to refrain from having economic interests and participating in 
activities that conflict with AGENCY’s interests with respect to the Work and subject project.  
CONSULTANT shall take reasonable measures to ensure that CONSULTANT and its principals, 
officers, employees, agents and Subconsultants do not possess a financial conflict of interest 
with respect to the Work and subject project.  CONSULTANT shall promptly inform AGENCY of 
any matter that could reasonably be interpreted as creating a conflict of interest for 
CONSULTANT with respect to the Work and subject project.  This section is not intended to 
modify the standard of performance as set forth in Section 1. 
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b. CONSULTANT acknowledges that the California Political Reform Act (“Act”), Government Code 
section 81000 et seq., provides that principals, officers, employees and agents of consultants 
retained by a public agency may be deemed “public officials” subject to the Act if they make or 
advise AGENCY on decisions or actions to be taken by AGENCY.  To the extent AGENCY 
determines that the Act applies to CONSULTANT or its principals, officers, employees or agents, 
each designated person shall abide by the Act, including the requirement for public officials to 
prepare and file statements disclosing specified economic interests, as directed by AGENCY.  In 
addition, CONSULTANT acknowledges and shall abide by the contractual conflict of interest 
restrictions imposed on public officials by Government Code section 1090 et seq.  

c. During the term of this contract CONSULTANT shall not employ or compensate AGENCY’s 
current employees.   

12. Defense and Indemnification  
CONSULTANT agrees to defend, through attorneys approved by AGENCY, indemnify and hold harmless 
AGENCY and the County of Ventura (if not defined as AGENCY), and their boards, agencies, 
departments, officers, employees, agents and volunteers (collectively, “Indemnitee”) from and against 
any and all claims, lawsuits, judgments, debts, demands and liability (including attorney fees and costs) 
(collectively, “Third Party Claims”), including, without limitation, those arising from injuries or death of 
persons and/or damage to property, that arise out of, pertain to, or relate to the negligence, recklessness 
or willful misconduct of CONSULTANT or its principals, officers, employees, agents or Subconsultants in 
the performance of this contract.  This indemnity provision does not apply to Third Party Claims arising 
from the sole negligence or willful misconduct of Indemnitee or to the extent caused by the active 
negligence of Indemnitee.  CONSULTANT shall not settle or otherwise compromise a Third Party Claim 
covered by this section without AGENCY’s advance written approval. 
 
13. Insurance Requirements 

a. Without limiting CONSULTANT’s duty to defend and indemnify AGENCY as required herein, 
CONSULTANT shall, at CONSULTANT's sole cost and expense and throughout the term of this 
contract and any extensions hereof, carry one or more insurance policies that provide at least 
the following minimum coverage: 

i. Commercial general liability insurance shall provide a minimum of $100,000.00 
coverage for each occurrence and $200,000.00 in general aggregate coverage. 

ii. Automobile liability insurance shall provide a minimum of either a combined single 
limit (CSL) of $1,000,000.00 for each accident or all of the following: $250,000.00 
bodily injury (BI) per person, and $500,000.00 bodily injury per accident, and 
$100,000.00 property damage (PD).  Automobile liability insurance is not required 
if CONSULTANT does no traveling in performing the Work. 

iii. Workers’ compensation insurance in full compliance with California statutory 
requirements for all employees of CONSULTANT in the minimum amount of 
$1,000,000.00.  This workers’ compensation insurance requirement may only be 
waived by AGENCY in writing if CONSULTANT is a sole proprietor with no 
employees and CONSULTANT provides AGENCY with evidence of such before 
commencing any work under the contract. 

iv. Professional liability (errors and omissions) insurance shall provide a minimum of 
$1,000,000.00 coverage per claim and $2,000,000.00 in annual aggregate 
coverage. 

 If CONSULTANT maintains higher limits than the minimums shown above, AGENCY requires 
and shall be entitled to coverage for the higher limits maintained by CONSULTANT. Any 
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available insurance proceeds in excess of the specified minimum limits of insurance and 
coverage shall be available to AGENCY. 

b. With respect to any coverage written on a “claims made” basis, CONSULTANT shall, for three 
years after the date when this contract is terminated or completed, maintain such policy with a 
retroactive date that is on or before the start date of contract services or purchase an extended 
reporting period endorsement (tail coverage). AGENCY may withhold final payments due until 
satisfactory evidence of the continued maintenance of such policy or the tail coverage is provided 
by CONSULTANT to AGENCY.  Such policy shall allow for reporting of circumstances or 
incidents that may give rise to future claims.  

c. CONSULTANT shall notify AGENCY immediately if CONSULTANT's general aggregate of 
insurance is exceeded by valid litigated claims in which case additional levels of insurance must 
be obtained to maintain the above-stated requirements. All required insurance shall be written 
by a financially responsible company or companies authorized to do business in the State of 
California.  CONSULTANT shall notify AGENCY of any and all policy cancellations within three 
working days of the cancellation. 

d. The commercial general liability policy shall name AGENCY and the County of Ventura (if not 
defined as AGENCY) and their respective officials, employees, and agents as additional insureds 
(“Additional Insureds”).  All required insurance shall be primary coverage as respects the 
Additional Insureds, and any insurance or self-insurance maintained by Additional Insureds shall 
be in excess of CONSULTANT's insurance coverage and shall not contribute to it.  Coverage 
shall apply separately to each insured, except with respect to the limits of liability, and an act or 
omission by one of the named insureds shall not reduce or avoid coverage to the other named 
insureds.  Additional Insured coverage shall include both ongoing and completed operations.  In 
the case of policy cancellation, AGENCY shall be notified by the insurance company or 
companies as provided for in the policy. 

e. CONSULTANT hereby waives all rights of subrogation against AGENCY, the County of Ventura, 
all special districts governed by the Board of Supervisors, and each of their boards, directors, 
employees and agents for losses arising directly or indirectly from the activities or Work under this 
contract.  The commercial general liability, automobile liability and workers’ compensation policies 
shall contain a provision or endorsement needed to implement CONSULTANT’s waiver of these 
rights of subrogation. 

f. Prior to commencement of the Work, CONSULTANT shall furnish AGENCY with certificates of 
insurance and endorsements effecting all coverage required hereunder.  Copies of renewal 
certificates and endorsements shall be furnished to AGENCY within 30 days of the expiration of 
the term of any required policy.  CONSULTANT shall permit AGENCY at all reasonable times to 
inspect any policies of insurance required hereunder. 

g. Each insurance policy required above shall state that coverage shall not be canceled except with 
notice to AGENCY. 

14. Claims and Disputes 
a. Administrative Review.  Prior to filing a complaint in arbitration against AGENCY seeking 

payment of money or damages regarding the Work, an extension of contract time, or an 
interpretation or adjustment of the terms of this contract, including “pass-through” claims 
asserted by CONSULTANT on behalf of a Subconsultant (collectively referred to hereinafter as 
“claim”), CONSULTANT shall first exhaust its administrative remedies by attempting to resolve 
the claim with AGENCY’s staff in the following sequence: 1) Project Manager, 2) Deputy Director 
of Public Works (“Department Director”) and 3) Director of Public Works Agency (“Agency 
Director”).  CONSULTANT shall initiate the administrative review process no later than 30 days 
after the claim has arisen by submitting to the Project Manager a written statement describing 
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each claim and explaining why CONSULTANT believes AGENCY is at fault, as well as all 
correspondence and evidence regarding each claim.  CONSULTANT may appeal the decision 
made by the Project Manager to the Deputy Director, and may appeal the decision made by the 
Deputy Director to the Agency Director, provided that AGENCY receives such appeal in writing 
no later than seven days after the date of the decision being appealed.  If CONSULTANT does 
not appeal a decision to the next level of administrative review within this seven-day period, the 
decision shall become final and binding and not subject to appeal or challenge. 

b. Arbitration.  All CONSULTANT claims not resolved through the administrative review process 
stated above shall be resolved by arbitration unless AGENCY and CONSULTANT agree in 
writing, after the claim has arisen, to waive arbitration and to have the dispute litigated in a court 
of competent jurisdiction.  Arbitration shall be pursuant to article 7.1 (commencing with section 
10240) of chapter 1 of part 2 of the Public Contract Code and the regulations promulgated 
thereto, chapter 4 (commencing with section 1300) of division 2 of title 1 of the California Code 
of Regulations (collectively, “Rules for Public Works Contract Arbitrations”).  Arbitration shall be 
initiated by a complaint in arbitration prepared, filed and served in full compliance with all 
requirements of the Rules for Public Works Contract Arbitrations.  CONSULTANT consents and 
agrees that AGENCY may join it as a party to any arbitration involving third party claims asserted 
against AGENCY arising from or relating to any Work performed by CONSULTANT hereunder.      

15. Compliance with Laws and Regulations; Permits and Licenses 
CONSULTANT shall perform its obligations hereunder in compliance with all applicable federal, state, 
and local laws and regulations.  CONSULTANT certifies that it possesses and shall continue to maintain 
or shall cause to be obtained and maintained, at no cost to AGENCY, all approvals, permissions, permits, 
licenses, and other forms of documentation required for it and its principals, officers, employees, agents 
and Subconsultants to comply with all applicable statutes, ordinances, and regulations, or other laws, 
that apply to performance of the Work.  AGENCY is entitled to review and copy all such applications, 
permits, and licenses which CONSULTANT shall promptly make available upon AGENCY’s request.   
16. Prevailing Wage Requirements 
Certain work to be performed under this contract may be considered “public works” subject to prevailing 
wage, apprenticeship and other labor requirements of Labor Code division 2, part 7, chapter 1, section 
1720 et seq.  Such public works may include work performed during the design and preconstruction 
phases of construction including, but not limited to, inspection and land surveying work. CONSULTANT 
is solely responsible for determining whether the Work, or any portion thereof, is subject to said 
requirements, and for complying with all such requirements that apply.  All such public works projects are 
subject to compliance monitoring by the California Department of Industrial Relations (DIR). AGENCY 
has obtained from the DIR general prevailing wage determinations for the locality in which the Work is to 
be performed that are on file with AGENCY’s Public Works Agency and are available upon request.  
CONSULTANT is responsible for posting job site notices as prescribed by regulation pursuant to Labor 
Code section 1771.4(a)(2).  CONSULTANT acknowledges that it is aware of state and federal prevailing 
wage and related requirements, and shall comply with these requirements to the extent applicable to the 
Work, including, without limitation, Labor Code sections 1771 (payment of prevailing wage), 1771.1 
(registration with DIR) and 1771.4 (submission of certified payrolls to Labor Commissioner). 
 
17. Miscellaneous 

a. Entire Understanding.  This contract is an integrated agreement and constitutes the final 
expression, and the complete and exclusive statement of the terms of, the parties’ agreement 
with respect to the subject matter hereof.  This contract supersedes all contemporaneous oral 
and prior oral and written agreements, understandings, representations, inducements, promises, 
communications or warranties of any nature whatsoever, by either party or any agent, principal, 
officer, partner, employee or representative of either party, with respect to the subject matter 
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hereof.  Without limiting the foregoing, CONSULTANT acknowledges that no representation, 
inducement, promise or warranty not contained in this contract will be valid or binding against 
AGENCY.   

b. No modification, waiver, amendment or discharge of this contract shall be valid unless the same 
is in writing and signed by duly-authorized representatives of both parties.  

c. Nonassignability.  CONSULTANT will not assign this contract or any portion thereof to a third 
party without the prior written consent of AGENCY, and any attempted assignment without such 
prior written consent will be null and void and will be cause, at AGENCY’s sole and absolute 
discretion, for immediate termination of this contract.  AGENCY may withhold its consent to 
assignment at its discretion.  In the event AGENCY consents to assignment, the obligations of 
CONSULTANT hereunder shall be binding on CONSULTANT’s assigns.   

d. Third Party Beneficiaries.  Except for indemnitees under sections 10.e and 12 above, this 
contract does not, and the parties to this contract do not intend to, confer a third party beneficiary 
right of action on any third party whatsoever, and nothing set forth in this contract will be 
construed so as to confer on any third party a right of action under this contract or in any manner 
whatsoever.  

e. Time limits stated herein are of the essence.   
f. Governing Law; Venue.  This contract is made and entered into in the State of California and 

shall, in all respects, be interpreted, governed and enforced in accordance with the laws of the 
State of California applicable to contracts entered into and fully to be performed therein.  The 
venue for any action, suit, arbitration, judicial reference or other proceeding concerning this 
contract shall be in Ventura County, California. 

g. All notices, requests, claims, and other official communications under the contract shall be in 
writing and transmitted by one of the following methods:  

(1) Personal delivery.  
(2) Facsimile where receipt is confirmed.   
(3) Courier where receipt is confirmed.  
(4) Registered or certified mail, postage prepaid, return receipt requested.  
Such notices and communications shall be deemed given and received upon actual receipt in 
the case of all except registered or certified mail; and in the case of registered or certified mail, 
on the date shown on the return receipt or the date delivery during normal business hours 
was attempted.  All notices and communications shall be sent to CONSULTANT at the current 
address on file with AGENCY for contract payment purposes, and shall be sent to AGENCY 
as follows:  

 
  Public Works Agency 
  County of Ventura L#1670 
  800 South Victoria Avenue 
   Ventura, CA 93009-1670 
   Facsimile: (805) 677-8762 
 

Either party may change its contact information by providing written notice of the change to 
the other party in accordance herewith. 

h. Further Actions.  The parties hereto agree that they will execute any and all documents and take 
any and all other actions as may be reasonably necessary to carry out the terms and conditions 
of this contract. 
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i. Legal Representation.  Each party warrants and represents that in executing this contract, the 
party has relied upon legal advice from attorneys of the party’s choice (or had a reasonable 
opportunity to do so); that the party has read the terms of this contract and had their 
consequences (including risks, complications and costs) completely explained to the party by 
the party’s attorneys (or had a reasonable opportunity to do so); and that the party fully 
understands the terms of this contract.  Each party further acknowledges and represents that the 
party has executed this contract freely and voluntarily without the undue influence of any person, 
and the party has not relied on any inducements, promises or representations made by any 
person not expressly set forth in this contract. 

j. No Waiver.  Failure by a party to insist upon strict performance of each and every term, condition 
and covenant of this contract shall not be deemed a waiver or relinquishment of the party’s rights 
to enforce any term, condition or covenant. 

k. Partial Invalidity.  If any provision of this contract is held by a court of competent jurisdiction to 
be invalid, void or unenforceable, the parties intend, and it shall be so deemed, that the remaining 
provisions of this contract shall continue in full force without being impaired or invalidated in any 
way.  If such provision is held to be invalid, void or unenforceable due to its scope or breadth, 
such provision shall be deemed valid to the extent of the scope or breadth permitted by law. 

l. Interpretation of Contract.  For purposes of interpretation, this contract shall be deemed to have 
been drafted by both parties, and no ambiguity shall be resolved against any party by virtue of 
the party’s participation in the drafting of the contract.  Accordingly, Civil Code section 1654 shall 
not apply to the interpretation of this contract.  Where appropriate in the context of this contract, 
the use of the singular shall be deemed to include the plural, and the use of the masculine shall 
be deemed to include the feminine and/or neuter. 

m. Counterparts.  This contract may be executed in two or more counterparts, each of which shall 
be deemed an original, but all of which together shall constitute one and the same contract. 

 
 
 
CONSULTANT: 
Mary McGrath Architects, A California Corporation 
 
 
Signature 
 
__________________________________________ 
Print Name and Title 
 
 
 
Signature 
 
__________________________________________ 
Print Name and Title 
 
 
[VendorID] 
Vendor Number 

AGENCY: 
County of Ventura 
 
 
Public Works Director or 
Deputy Purchasing Agent 
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EXHIBIT A - SCOPE OF WORK AND SERVICES 

1. Overview of Services and Project 
AGENCY has engaged CONSULTANT to provide the following services, which are more specifically 
described in the Basic Services section below, to assist AGENCY with the following project: 

Planning, architectural, engineering and construction administration services for a new Fire 
Department Headquarters Facility and Training Center located at the Camarillo Airport.

2. Basic Services 
The following Basic Services shall be performed by CONSULTANT: 

 
Task 1 – Kick-Off 
Mary McGrath Architects (MMA) & Manns Woodward Studio (MWS):  

a. Review existing project data.  Discuss data with AGENCY. 
 

b. Tour project site and current Fire Department facilities. 
 

c. Hold a kick-off meeting with AGENCY staff and various stakeholders. 
 

d. Attend an introductory meeting with City of Camarillo staff, to occur on same day as kick-off. 
 

e. Study flight path impacts to site layout and building heights 
 

f. Research on-site existing electrical service and capacity for new facility 
 

g. Research on-site communication services and capacity for new facility 
 

Civil Engineer 

h. Attend kick-off meeting and site tour.  Review existing project data. 
 

Deliverables 

1) Detailed meeting minutes. 
 

2) Existing conditions site plan based on topographic survey. 
 

3) Revised project schedule. 
 

4) Preliminary study reports: electrical, communications 
  

 
Task 2 – Programming and Space Needs 
MMA & MWS:  

a. Develop needs assessment for entire facility. 
 

b. Coordinate a three-day programming session.  Task to include the following: 
 

• Analyze site operations, interview staff, review strategic business plan, evaluate 
organizational chart, categorize goals for training props 
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c. Refine the data gained to develop a living program document. 
 

Cost Estimator 

d. Prepare budgets for site improvements, training props, and facilities to help with the analysis of 
development options and priorities. 

e. Prepare order of magnitude project budget  
 
Deliverables 

1) Detailed meeting minutes. 
 

2) Component diagrams to demonstrate space layouts 
 

3) Needs Assessment Summary for Project 
 

4) Program for Project 
 

5) Order of Magnitude Budget 
 
 
Task 3 – Conceptual Design 
MMA & MWS:  

a. Develop several master plan options for the site layout and training prop arrangement 
 

b. Coordinate and prepare documentation necessary for a three separate one-day design charrettes 
process or working sessions to review and evaluate the design options. 
 

c. Meet with specific groups of staff to review design concepts during the charette process 
 

d. Define overall site circulation requirements and the circulation within each building and its relation 
to the site circulation 
 

e. Assist AGENCY with the selection and public procurement of a training prop manufacturer that 
will be used as the Basis of Design. 
 

f. Prepare 3D models of the proposed design options for AGENCY review 
 

g. Discuss potential project sustainability features 
 

h. Present conceptual design to AGENCY based on charrette process 
 

i. Finalize conceptual design, based on review comments from AGENCY, including site layout, 
building floor plans, training prop plans, and exterior elevations 
 

j. Update the project program to reflect conceptual design 
 

k. Develop design narrative that presents planning and design criteria for the project and identifies 
functional requirements for the site and building systems. 
 

Civil Engineer 

l. Participate in two design charrettes.  Traffic Engineer to participate in two design charrettes. 
 

m. Develop overall site grading and drainage plan. 
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n. Develop overall storm drain, potable water, fire water and sewer plans. 

 
o. Provide civil engineering consultant input for cost estimation purposes 

 
p. Refine and update water impact study, storm drain study, and sewer study 

 
 

Structural Engineer 

q. Develop approximate load tables to obtain order of magnitude foundation loads and rough 
seismic demands 
 

r. Provide rough framing concept schemes and sketches for extension of discussions for potential 
building systems and layouts.  
 

s. Provide schemes for graduation canopy. 
 

t. Provide foundation discussion for some of the larger training props, such as the tower  
 

u. Coordinate with AGENCY’s geotechnical engineer for settlement, liquefaction, and options for 
foundation systems based on project site constraints. 
 

v. Develop design narrative of structural systems that includes vertical, lateral, and foundation 
systems and bullet points of key design issues 
 

Mechanical & Plumbing Engineer 

w. Model the buildings to develop preliminary loads to be used for space planning. 
 

x. Provide a design narrative for each building using information from the preliminary energy 
modeling. 
 

y. Coordinate gas and exhaust system service criteria for each prop.  
 

Electrical Engineer 

z. Coordinate with wire utility (Edison, cable data) service for the site.   
 

aa. Coordinate with Southern California Edison (SCE) to determine appropriate locations for building 
switchboards and the need for pad mounted transformers. 
 

bb. Identify service locations for each building and prop for power and data as necessary 
 

cc. Identify locations for on-site transformer(s) based on site plan options  
 

dd. Develop overall site master plan power and data service plan with phasing options as necessary. 
 

ee. Review potential for SCE savings by design credits 
 

Cost Estimator 

ff. Prepare accurate and detailed cost estimate. 
 

gg. Define cost estimate for each training prop 
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hh. Provide cost estimates per construction phase with appropriate escalation factors 
 
Deliverables 

1) Detailed meeting minutes. 
 

2) Conceptual Level Site Master Plan and Construction Phasing Scheme and Building Floor Plans 
 

3) Fire training props conceptual design and equipment schedule 
 

4) Program reconciliation  
 

5) Conceptual level civil site plan, grading plans, and utility plans 
 

6) Design narratives for architectural, civil, landscape, structural, mechanical, electrical, data and 
plumbing 
 

7) Detailed cost estimate with refined overall project budget 
 
 
Task 4 – Community Engagement 
MMA & MWS:  

a. Hold a public informational workshop to inform public and invite comments. 
 

b. Assist AGENCY with preparing project documents for submittal to City of Camarillo staff.  Attend 
a design review meeting with City of Camarillo staff. 
 

c. Assist AGENCY with preparing presentation material for Ventura County Board of Supervisors 
meeting.  Attend Board meeting. 
 

Deliverables 

1) Detailed workshop minutes. 
 

2) Presentation materials 
 

 
Task 5 – Schematic Design 
Task 6 – Design Development 
Task 7 – Construction Documents 
Task 8 – Bidding 
Task 9 – Construction Administration 
Task 10 – Close-Out 
 

Tasks 5 – 10 will be further specified in a contract amendment after Tasks 1-4 are complete. 
CONSULTANT shall not proceed with work on Tasks 5-10 prior to AGENCY’s written authorization.  

 
 
Task 11 – Special Studies 
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Civil Engineer  

a. Conduct existing utility research. 
• Perform desktop utility research 
• Meet with AGENCY staff on-site to observe existing conditions. 
• Perform ground penetrating radar (GPR) scanning to verify critical utilities. 
• Combine record drawing information, and utility research information, into the existing 

utility base map in CAD. 
 

b. Perform preliminary water impact study 
• Review entire scope to estimate water demands for proposed project 
• Research and review existing site historical water usage 
• Provide consultant to AGENCY for satisfying City of Camarillo resolution No. 2016-90 
• Develop potential alternatives for water demand offset methods 
• Meet with City of Camarillo to discuss  
• Prepare draft preliminary water impact study 
• Finalize preliminary water impact study based on comments from AGENCY 

 
c. Perform preliminary drainage study 

• Calculate storm water flows and volumes and determine appropriate treatment devices 
• Prepare site specific drainage report  

 
d. Prepare preliminary sewer study 

• Preliminary evaluation of existing flows and capacities to determine if the existing sewer 
system will be adequate for the proposed developments 

• Provide AGENCY with recommendations on connecting to the Camarillo Utility Enterprise 
system or the Camarillo Sanitary District system. 

 
e. Traffic Engineering 

• Gather and review recent traffic studies completed for adjacent projects 
• Provide input for site access options related to intersection improvements 
• Prepare memo documenting input and conceptual sketch showing site access options 

 
Deliverables 

1) Existing utility base map in CAD 
 

2) Preliminary study reports: water impact, drainage, sewer, traffic 
 

3. Extra Services 
 
Extra Services are separate from but related to the Basic Services described above.  Extra Services shall 
be performed by CONSULTANT only after being authorized in writing by the Project Manager for AGENCY.  
AGENCY’s written authorization will include a statement of the Extra Services required and time schedule 
for completion.  CONSULTANT’s billing and AGENCY’s payment for Extra Services shall occur pursuant 
to Exhibit C.   

4. County Services 
AGENCY will provide or accomplish the following:  

1. Full information as to the requirements of the services to be provided by CONSULTANT under the 
contract. 
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2. Review documents submitted by CONSULTANT and provide comments, direction, or approval as 
needed in a timely manner. 
 

3. Topographical Survey 
 

4. Geotechnical Report. 
 

5. Site Environmental Analysis. 
 

6. CEQA Analysis 
 

 
End of Exhibit A 
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EXHIBIT B - TIME SCHEDULE 

1. Schedule 
All Work on this contract shall be completed by 12/31/2019. 

CONSULTANT shall complete intermediate tasks as follows: 

Task Table 

Task Description Due Date 
1 Kick-Off 02/08/2019 
2 Programming and Space Needs 02/08/2019 
3 Conceptual Design 07/01/2019 
4 Community Engagement 08/01/2019 
5 Schematic Design TBD 
6 Design Development TBD 
7 Construction Documents TBD 
8 Bidding TBD 
9 Construction Administration TBD 

10 Close-Out TBD 
11 Special Studies 02/08/2019 

 

 

2. Delays 
If Work cannot be completed by the dates specified in Exhibit B through no fault of CONSULTANT, the 
fee for the Work not then completed may be adjusted to reflect increases in cost which occur, due to 
delay, from the date that the Work was required to be complete as specified in Exhibit B until the time 
the Work can actually be completed.  Any payment of an additional fee as described in this paragraph 
must be authorized by AGENCY with a modification to this contract. 

 
End of Exhibit B 
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EXHIBIT C – Fees and Payments 

1. Compensation Summary 

 
The following summarizes the maximum amount of compensation available to CONSULTANT under this 
contract.  The actual amount of compensation shall be established and paid in accordance with the 
applicable provisions of the contract including this Exhibit C.  
 
 Maximum Fees for Basic Services:   $  637,100  
 Maximum Fees for Extra Services:   $             0 
 Maximum Reimbursement for Expenses:  $    48,600 
 
 Total Amount Not to Exceed:   $  685,700 

2. Fees For Basic Services 

AGENCY agrees to pay CONSULTANT the following fees for Basic Services :  

 ☒ a fixed fee compensation, in the lump sum amount of $ 637,100, for completion of all Basic 

Services.  

Task Table 

Task Description Lump Sum 

1 Kick-Off $   32,400 

2 Programming and Space Needs $ 135,000 

3 Conceptual Design $ 329,400 

4 Community Engagement $   43,200 

5 Schematic Design TBD 

6 Design Development TBD 

7 Construction Documents TBD 

8 Bidding TBD 

9 Construction Administration TBD 

10 Close-Out TBD 

11 Special Studies $   97,100 

 Total $637,100.00 

3. Fees For Extra Services 

For Extra Services authorized in writing in advance by AGENCY in accordance with Exhibit A, AGENCY 
agrees to pay CONSULTANT an hourly rate compensation for actual hours of Extra Services performed 
that is based upon the hourly rates set forth in the Rate Table for Basic Services above or, if none, then 
based upon the hourly rates set forth in the following Rate Table for Extra Services, which rates shall remain 
fixed for the duration of the contract, not to exceed the maximum fee amount of $ 0.00.   

 

 4. Delays 

If Work cannot be completed by the dates specified in Exhibit B through no fault of CONSULTANT, the 
fees for the Work not then completed may be adjusted to reflect increases in cost which occur, due to 
delay, from the date that the Work was required to be complete as specified in Exhibit B until the time the 
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Work can actually be completed.  Any payment of an additional fee as described in this paragraph must 
be authorized by AGENCY with a written modification to this contract. 
 

5. Reimbursable Expenses 
CONSULTANT shall be reimbursed a sum for the following reasonable out-of-pocket expenses that are 
incurred and paid for by CONSULTANT in furtherance of performance of its obligations under this contract, 
but only to the extent that such expenses are directly related to CONSULTANT’s services hereunder and 
do not exceed the maximum reimbursable amount of $ 48,600: 
 (i)  Outside printing directly related to deliverables but not for internal uses of CONSULTANT or its 
Subconsultants; 

 (ii) Reproduction or reprograhic costs directly related to deliverables but not for internal uses of 
CONSULTANT or its Subconsultants.  If CONSULTANT provides allowable reprographic services using its 
own equipment rather than using an outside service, the unit billing rates for such charges must be 
approved in advance by AGENCY; 

 (iii) Shipping, overnight mail, postage, messenger, courier and/or delivery services (but not for 
CONSULTANT’s internal communications); 

 (iv) Only if authorized in writing in advance by AGENCY, reimbursement for business travel for the 
specific position descriptions so identified in the Rate Tables for Basic Services or Extra Services set forth 
above.  AGENCY shall reimburse CONSULTANT for transportation, lodging, and meal expenses consistent 
with the policies and amounts approved for County employees as defined by policy number Chapter VII(C)-
1, Reimbursement of Employees County Business Expenses, in the County’s Administrative Policy Manual 
(latest edition); 

 (v) Only if authorized in writing in advance by AGENCY, fees and costs for Subconsultant services 
that are not included in the Rate Tables for Basic Services or Extra Services set forth above.  

 
Exclusive List.  The list of reimbursable expenses set forth above is the sole and exclusive list of 
reimbursable expenses that CONSULTANT is entitled to receive. 

Approval Limits.  Any reimbursable expense wherein a single item exceeds $500 in value, whether 
purchased or leased, must be approved in writing in advance by AGENCY.   

No Administrative Charge or Mark-Ups.  The reimbursement provided for herein shall not include an 
administrative charge, multiplier or other mark-up by CONSULTANT unless authorized in writing, in 
advance, by AGENCY. 

No Reimbursement for Specified Basic Services Paid for by a Fixed Fee.    Notwithstanding the above, 
expenses related to Basic Services specified in Exhibit B are not reimbursable if CONSULTANT is 
compensated for Basic Services by a fixed fee. 

6. Payment  
AGENCY shall make payments to CONSULTANT under the contract as follows: 
 
Requests for Payment 
To request payment, CONSULTANT shall complete and submit to AGENCY a Consultant Services Invoice 
Form that shall include, at a minimum, (i) personnel time records for Basic Services and Extra Services 
actually performed at the rates specified in this Exhibit C if applicable and (ii) receipts for all authorized 
reimbursable expense, along with the written AGENCY authorization for any specific reimbursable 
expenses requested for payment, if required above.   

When invoicing for Extra Services, CONSULTANT shall clearly mark on the Invoice Form which services 
are Extra Services and keep those services separate from or Basic Services, and shall include a copy of 
the written AGENCY authorization for the Extra Services for which payment is requested.   
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CONSULTANT shall submit all invoices to: 

Public Works Agency  
County of Ventura L#1670 
800 South Victoria Avenue 
Ventura, CA 93009-1670 

 

CONSULTANT may submit invoices in electronic (pdf) format to AGENCY upon approval. 

 
Payment Schedule 
Payments shall be made monthly by AGENCY upon presentation of a properly completed AGENCY Invoice 
Form as described above.  Upon approval of the invoice, AGENCY shall pay CONSULTANT 95% of the 
maximum fee for the specific task/milestone.  Upon completion and acceptance by AGENCY of the 
task/milestone, AGENCY shall pay CONSULTANT the balance of the fee. 

 

Timely Invoicing 
Timely invoicing by CONSULTANT is required.  Delays in invoicing for services performed increases the 
management effort required by AGENCY to ensure accurate payments to CONSULTANT and manage 
project budgets.  Accordingly, CONSULTANT shall submit a properly completed invoice no later than 60 
calendar days after the services which are the subject of the invoice were performed.  An invoice received 
by AGENCY more than 60 calendar days after the services were performed shall be reduced by 5% to 
compensate AGENCY for the additional management costs.  Additionally, since increases in administrative 
costs and budgetary problems caused by late invoicing correlate to the length of delay in invoicing, there 
will be an additional 5% reduction in compensation for each additional 30-calendar-day period beyond 60 
days between the date the services were performed and the submission of the invoice for those services. 

CONSULTANT shall submit a final invoice form within 60 days of the earliest of the following events: 1) 
completion and acceptance by AGENCY of all Work required by the contract; or 2) termination of the 
contract. 

End of Exhibit C 
 


